
PLAYBOOK · RETRAIN MANAGERS IN DIRECT FEEDBACK

Team Pulse
Hand it out or send it online. No names. Run it in week 1 and week 6.

TEAM

e.g. Finance, Gurugram
WEEK

e.g. Week 1

QUESTION 1 2 3 4 5

I know how I am doing in my role.

My manager gives feedback within a few days.

Feedback from my manager is clear.

I can ask my manager why, and get a real answer.

My manager asks for my feedback and acts on it.

1 means never. 5 means always. Tick one box in each row.

ONE THING MY MANAGER COULD DO MORE OF

ONE THING MY MANAGER COULD STOP
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